Western Everglades Restoration Project
Project Delivery Team Meeting
Thursday, 27 September 2018

10:00 a.m. — 12:00 p.m.

Call in #877-336-1274 US Army Corps
Acces§ Code: 5922001 of Engineerse
Security Code: 1234

Web Meeting Link: https://usace.webex.com/meet/tiphanie.j.mattis

Meeting Agenda

10:00-10:05 a.m. Welcome and Introductions — Tiphanie Mattis
e Welcome and Introductions
e WERP Update email — Sent 21 Sep 2018
e Upcoming milestones and meetings

10:05-11:10 a.m. Plan Formulation Next Steps — Amy Thompson
e Alternatives
e Challenges
Level of Service for BCNP
Real Estate Requirements

11:00-11:10 a.m. Eco Sub Team Update
11:10-11:20 a.m. H&H/Engineering Update
11:20-11:30 a.m. Water Quality Update

11:30-11:35 a.m. Real Estate Sub Team Introduction
11:35-11:55 a.m. Public Comment Period

Upcoming PDT Meetings
e PDT Meeting frequency — Bi-Monthly (Thursdays)
0 4 October and 18 October 2018

12:00 p.m. Adjourn


https://usace.webex.com/meet/tiphanie.j.mattis

