
REstoration COordination and VERification (RECOVER)
Leadership Group (RLG) Meeting Agenda

July 7, 2015 9:30 am to 3:30 pm
Meeting Location: Everglades National Park, 950 N Krome Ave, Homestead, FL 33030

Call-In Number:  1-888-684-8852 or 1-215-446-0155, Access Code: 5213993 Security 
Password: 1234
 
Meeting URL: https://www.webmeeting.att.com Number: 8886848852 Access Code: 5213993

Meeting Facilitator: Notes: 
9:30 am – 9:45 am OPENING REMARKS, REVIEW OF AGENDA AND MEETING 

SUMMARIES (April Patterson/Patti Gorman)
Read-ahead: Draft April 2015 meeting summary and Final Program Level AM 
Plan
Desired outcome: RLG approval of April 2015 meeting summary and Program 
Level AM Plan.

9:45 am – 10:15 am AGENCY AND ORGANIZATIONAL UPDATES (RLG Members)

10:15 am – 11:45 am WORK PLAN: STRATEGIC PLANNING (5 YEAR LOOK FORWARD)
(Patti Gorman, April Patterson)
Desired Outcome: RECOVER Work Plan discussion and approval.

11:45 am – 12:45 pm LUNCH

12:45 pm – 1:30 pm WORK PLAN: SYSTEM WIDE 
(Patti Gorman, April Patterson)
Desired Outcome: RECOVER Work Plan discussion and approval.

1:30 pm – 3:15 pm WORK PLAN: NORTHERN ESTUARIES (~20 min), GREATER 
EVERGLADES (~40 min), SOUTHERN COASTAL SYSTEMS (~20 min),
LAKE OKEECHOBEE (~10 min)
(Agnes McLean, Gretchen Ehlinger, Andy Rodusky)
Desired Outcome: RECOVER Work Plan discussion and approval.

3:15 pm – 3:20 pm PUBLIC COMMENT

3:20 pm – 3:30 pm WRAP UP AND ACTION ITEMS (April Patterson/Patti Gorman)

3:30 pm ADJOURN


