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SUBJECT: Model Project Partnership Agreements - Changes Identified by the Assistant 
Secretary of the Army (Civil Works (ASA(CW)) 

1. Reference is made to Assistant Secretary of the Army for Civil Works (ASA(CW)) 
memorandum to the Deputy Commanding General for Civil and Emergency Operations, 
dated 31 August 2018, subject: Model Project Partnership Agreement (PPA) for 
Emergency Streambank Erosion or Shoreline Protection, Section 14 Continuing Authorities 
Program (enclosure 1 ). 

2. As part of the approval of the new Section 14 model, reference 1, the ASA(CW) directed 
that all new PPAs incorporate the following changes: 

a. The non-federal sponsor shall notify the government within 30 days of completing in
kind contribution work and provide copies of as-built drawings. 

b. The non-federal sponsor shall provide its cost-share for the then-current fiscal year 
no later than 60 calendar days (instead of 30) after receiving notification from the 
government. Additionally, the non-federal sponsor shall provide the amount of funds to 
cover the costs for the government to provide real property interests, placement area 
improvements, relocations or betterments on its behalf no later than 60 calendar days 
(instead of 30) after receiving notification from the government. 

c. The government will seek a waiver from the 1 percent data recovery limitation under 
the National Historical Preservation Act, when applicable, and upon receiving a waiver, will 
proceed with data recovery at full federal expense while still allowing the non-federal 
sponsor to voluntarily contribute to costs associated with data recovery that exceed the 1 
percent limitation. 

d. The District Commander shall notify the non-federal sponsor in writing within 30 days 
of making a determination that construction of the project, or a functional portion thereof, is 
complete. 

e. The government and the non-federal sponsor shall consult on any subsequent 
updates or amendments to the Operation, Maintenance, Repair, Rehabilitation and 
Replacement Manual. 
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f. The non-federal sponsor and the government shall initiate consultation with each 
other within 15 days of the discovery of hazardous substances regulated under the 
Comprehensive Environmental Response, Compensation, and Liability Act. 

g. The non-federal sponsor shall, to the maximum extent practicable, provide the 
government with documents sufficient to determine the amount of credit to be provided for 
real property interests no later than 3 months (instead of 6 months) after it provides the 
government with authorization for entry onto a real property interest or pays compensation 
to the owner, whichever occurs later. 

h. The non-federal sponsor shall , to the maximum extent practicable, provide the 
government with documentation sufficient for the government to determine the amount of 
credit to be provided for other creditable items, no less frequently than on a quarterly 
(instead of semi-annual) basis. 

i. The government shall , to the maximum extent practicable , provide the non-federal 
sponsor with monthly reports (instead of quarterly) setting forth the estimated construction 
costs and the government's and non-federal sponsor's estimated shares of such costs . 

j. The government shall notify the non-federal sponsor within 30 days of determining 
that federal funds made available for construction of the Project are not sufficient to 
complete such work. 

3. Pending revision of all model PPAs by Headquarters, U.S. Army Corps of Engineers 
(HQUSACE), to incorporate the ASA(CW) changes, the Major Subordinate Command 
(MSC) Commanders must ensure that new PPAs include these changes. Authority to 
approve revisions in new PPAs to incorporate these changes is delegated to the MSC 
Commanders . Division Counsel concurrence in the revisions is required prior to approval 
by the MSC Commander. Enclosed as a guide is the recently approved Section 14 
Continuing Authorities Program Model PPA, with the changes directed by ASA(CW) 
highlighted (enclosure 2). HQUSACE is available for consultation if there are questions 
concerning a revision. 

4 . Questions should be directed to John Lucyshyn, Program Manager, MVD RIT, at 
(202) 761-4515. 

En els 
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AUG 31 )2013 


MEMORANDUM FOR THE DEPUTY COMMANDING GENERAL FOR CIVIL AND 
EMERGENCY OPERATIONS 


SUBJECT: Model Project Partnership Agreement (PPA) for Emergency Streambank 
Erosion or Shoreline Protection, Section 14 Continuing Authorities Program , 


1. This responds to a memorandum from the Director of Civil Works dated March 28, 
2018, requesting approval of a model PPA agreement and delegation of authority to 
execute and approve individual PPAs. The enclosed model PPA dated August 24, 
2018 is approved for projects implemented pursuant to Section 14 of the Flood Control 
Act of 1946, as amended (Section 14), Continuing Authorities Program (CAP) for 
emergency streambank erosion or shoreline protection . 


2. I have made modifications to the model PPA to ensure consistency among the 
Districts and to streamline procedures to expedite project completion. These 
modifications are highlighted in the second enclosure and shall be incorporated into all 
agreements that have not been executed and all model PPAs. 


3. Ensure Districts and Non-Federal Sponsors are aware of and the Districts are able to 
comply with the following changes to PPAs: 


• The Non-Federal Sponsor shall notify the Government within 30 days of 
completing in-kind contribution work and provide copies of as-built drawings. 


• The Non-Federal Sponsor shall provide its cost-share for the then-current fiscal 
year no later than 60 calendar days (instead of 30) after receiving notification 
from the Government. Additionally, the Non-Federal Sponsor shall provide the 
amount of funds to cover the costs for the Government to provide real property 
interests, placement area improvements, relocations or betterments on its behalf 
no later than 60 calendar days (instead of 30) after receiving notification from the 
Government. 


• The Government will seek a waiver from the 1 percent data recovery limitation 
under the National Historical Preservation Act, when applicable, and upon 
receiving a waiver, will proceed with data recovery at full federal expense while 
still allowing the Non-Federal Sponsor to voluntarily contribute to costs 
associated with data recovery that exceed the 1 percent limitation. 


• The District Commander shall notify the Non-Federal Sponsor in writing within 30 
days of making a determination that construction of the project, or a functional 
portion thereof, is complete. 
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• The Government and the Non-Federal Sponsor shall consult on any subsequent 
updates or amendments to the OMRR&R Manual. 


• The Non-Federal Sponsor and the Government shall initiate consultation with 
each other within 15 days of the discovery of hazardous substances regulated 
under CERCLA. 


• The Non-Federal Sponsor shall , to the maximum extent practicable, provide the 
Government with documents sufficient to determine the amount of credit to be 
provided for real property interests no later than 3 months (instead of 6 months) 
after it provides the Government with authorization for entry onto a real property 
interest or pays compensation to the owner, whichever occurs later. 


• The Non-Federal Sponsor shall , to the maximum extent practicable, provide the 
Government with documentation sufficient for the Government to determine the 
amount of credit to be provided for other creditable items, no less frequently than 
on a quarterly (instead of semi-annual) basis. 


• The Government shall , to the maximum extent practicable, provide the Non
Federal Sponsor with monthly reports (instead of quarterly) setting forth the 
estimated construction costs and the Government's and Non-Federal Sponsor's 
estimated shares of such costs. 


• The Government shall notify the Non-Federal Sponsor within 30 days of 
determining that Federal funds made available for construction of the Project are 
not sufficient to complete such work. 


4. I hereby delegate to you the authority to approve a Section 14 PPA that does not 
substantively deviate from this approved model. This authority may be delegated no 
further than the MSC Commander. 


5. Proposed deviations involving policy issues, unique circumstances, or controversial 
matters should be forwarded to the Corps Headquarters for resolution. The Corps 
Headquarters may develop and approve variations, without substantive deviation, to the 
model agreement. 


6. Signature authority may be delegated to the District Commander once a PPA is 
approved. 


R.D J mes 
Assi ant Secretary of the Army 


(Civil Works) 


Enclosures 


























































































