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Resolve items at lowest level

Maximize resources to deliver necessary
level of data for agencies to determine
compliance with rules and regulations

Allow for baseline data event this year
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Stakeholders — Levels of Organization to be Determined
Port Everglades
USACE
NMFS
USFWS
EPA
FDEP
FWC
Broward County
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Interagency Working Group (IWG) to identify issues
while continuing to work monitoring plan

Individual IWG member(s) with identified issue will
provide issue/resolution document to all IWG 15t Line
Supervisors for consideration

Weekly 15t Line Supervisors calls instituted to review
and discuss overall progress and to resolve

documented issue identified by IWG
15t Line Supervisors may initiate IWG calls to gain more
Information if necessary
Additional documentation may be necessary for

elevation purposes
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Resolution Scheme )
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Bi-weekly 2" Line Supervisor calls instituted to
update monitoring plan progress and review/resolve
Issue where 15t Line Supervisors required additional
assistance (issue now 14 days old)

2"d |ine Supervisors will initiate internal and external
communications to acquire appropriate information
to resolve issue within 2 additional weeks (Next call)
If issue can not be resolved within 30 days, 3 Line
Supervisors will resolve issue or provide alternatives
to satisfy compliance.
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If identified issue requires legal opinion, then IWG
will hold that portion of the Interagency Monitoring
Plan for the opinion.

f the proposed issue Is contrary to an agency's
egal responsibllities, IWG will be notified to work
alternatives to that particular issue to satisfy the
agency with issue
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