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INTRODUCTION
• Welcome to the June 2020 PDT meeting for the Western Everglades Restoration Project

• Attendance – PDT and Public

• Housekeeping Items:
• Please keep phones on mute unless you are talking
• Please state your name and who you are representing before making a statement or

asking a question
• REMINDER: WERP PDT meetings fall within an exception to FACA (2 U.S.C.A.

1534(b)). PDT members include federal officials and elected state, local, and tribal
officers and designated employees. A Public Comment period has been established at
the end of our agenda.

• Agenda Overview
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AGENDA
Meeting Objective: The intent of the meeting is to make sure the PDT understands the 
features in Alternative Hr. 

1. Roll Call – Submit using Chat Feature in WebEx 1100

2. Overview – Project Status Steve Baisden, USACE PM 1105

3. Background/Project Features Review Amy Thompson, USACE PTL 1110

4. Topographic Survey Mindy Parrott, SFWMD PM 1125

5. Real Estate Approach Don Nelson, USACE OC RE 1135

6. PDT Comments 1140

7. Public Comments 1150

8. Adjourn 1200 
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PROJECT STATUS
BLUF: USACE has requested a Second Exemption for Section 1001 WRRDA 2014 (3x3x3 
requirements) for additional time and budget to complete the study.

• Received Letters from Sponsor, stakeholders, Miccosukee Indian Tribe, and Seminole Indian
Tribe in January 2020

Project Schedule (pending Waiver request approval)
Hydrologic Modeling Started 30 July
SFWMD Topographic Survey Started 30 September 
Prelim Real Estate Analysis 23 June 24 August
Hydraulic Modeling 23 June 3 August
Tentatively Selected Plan March 2021
Chief’s Report March 2022
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WERP STUDY OBJECTIVES
1. Restore freshwater flow paths, flow volumes and timing, seasonal
hydroperiods, and historic distributions of sheetflow to re-establish
ecological connectivity and ecological resilience of the wetland/upland
mosaic.

2. Restore water levels to reduce wildfires associated with altered
hydrology, which damage the geomorphic and associated ecological
conditions of the western Everglades.

3. Restore aquatic low nutrient (oligotrophic) conditions to reestablish
and sustain native flora and fauna.
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PRELIMINARY CONCEPTUAL PLAN 
FOR WERP STUDY AREA

Note the locations of:
• The Tribal Reservations
• L28 Interceptor (L28i)
• L28 North (L28N)
• “Triangle” where L28i and L28N

meet
• L28 South (L28S)
• Water Conservation Area 3

(WCA-3)
• Interstate 75
• Tamiami Trail

CERP 
“CCC”

CERP 
“RR”

CERP 
“QQ”

CERP 2000 Components 6

Reach PDT concurrence 
on specific features that 
have been modified 
since Alt H was modified 
to Alt Hr.
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• CENTRAL AREA
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Near Canal Road

West Weir

North end of North Feeder
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PROPOSED WATER FLOW – WESTERN AREA

NEW FEATURES PROPOSED BY WERP:
 4,050-ACRE STA* (OUTFLOW

TARGET OF 13 PPB PHOSPHORUS)
 INFLOW PUMP STATION
 INFLOW DISTRIBUTION CANAL
 OUTFLOW COLLECTION CANAL
 EMBANKMENT TO KEEP WATER IN

SLOUGH
 CULVERTS ALONG EXISTING ROADS
 PLUG OR GATED STRUCTURE ON

WINGATE MILL CANAL
*INCLUDES FUTURE WITHOUT (FWO)
TREATMENT ACREAGE

FEATURES NOT TO SCALE

8



BUILDING STRONG

Trusted Partners Delivering Value Today for a Better Tomorrow

Proposed Water Flow – Eastern Area

NEW FEATURES PROPOSED BY
WERP:
 3,420 ACRE STA

(OUTFLOW TARGET OF 13
PPB PHOSPHORUS)
 INTAKE CANAL
 INFLOW PUMP STATION
 INFLOW DISTRIBUTION

CANAL
 OUTFLOW COLLECTION

CANAL
 GATED CULVERT OUTLET
 NORTH FEEDER CANAL

PLUG
 USSO CANAL PLUG

(PREVENT FLOW TO L-28)
*INCLUDES FWO ACREAGE
FEATURES NOT TO SCALE

C-139 FEB
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PROPOSED WATER FLOW – CENTRAL AREA
S190

I-75

L-28N

L-28i Ext.

S140

NEW FEATURES PROPOSED BY WERP:
 INLINE WEIR ON L-28I, TO PREVENT

WATER LEVEL DRAWDOWNS ON BIG
CYPRESS RESERVATION

 PLUG AND BACKFILL OF L-28I
EXTENDING APPROXIMATELY 1.5
MILES NORTH OF I-75 (NO FLOW
OUT OF L-28I)

 LEVEE DEGRADE AND BACKFILL OF
L-28I, L-28I EXT., AND L-28N
SOUTH OF I-75 (“TRIANGLE”)

 TREE ISLAND RESTORATION ALONG
L-28I

 VEGETATION RESTORATION AT L-28
EXT.

 ADD RETAINED LEVEE TO
LEGEND/ACCESS

FEATURES NOT TO SCALE
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PROPOSED WATER FLOW – SOUTHERN AREA

NEW FEATURES PROPOSED BY
WERP:
 DEGRADE OF L-28 TIEBACK

LEVEE AND CANAL BACKFILL
 BACKFILL OF

APPROXIMATELY 9 MILES OF
L-28S CANAL SOUTH OF
S344

 3 GATED CONTROL
STRUCTURES TO ALLOW FLOW
FROM EAST TO WEST

 NEED FOR ADDITIONAL
CULVERTS ON US-41, LOOP
RD, 11 MILE RD, AND
JETPORT WILL BE EVALUATED
FOLLOWING MODELING

 EVALUATE NEED FOR PLUG
ON US-41 CANAL

L-28
Tieback

S344

L-28S

WCA-3

Jetport

Loop Rd

S343A
S343B

S12A

11



BUILDING STRONG

Trusted Partners Delivering Value Today for a Better Tomorrow

WERP 2020 Topographic 
Surveying

Mindy Parrott,  Project Manager
Restoration and Capital Projects, SFWMD
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WERP Topographic Surveying
Purpose: To help the WERP project team determine how 
residences, camps, and businesses could be affected by the project

Previous model results indicate largest changes in groundwater and/or 
surface water levels in 4 general zones:

 Lands in and near Looneyville, aka the Sanctuary

 Lands in the flow path of the proposed Wingate Mill STA

 Tamiami Trail, between Eleven Mile Road and L-28S

 Jetport lands close to L-28S

A ‘sample’ of parcels in each zone were selected.
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WERP Topographic Surveying
 SFWMD hired Woolpert, Inc. to conduct the surveys.

Data to be collected by survey team for each selected parcel:

Ground elevations

 Residences and camps: First/ finished floor elevation, well- top, septic
system/ drain field elevations, driveway/ access road elevations

 Photos (where appropriate)

 Completely voluntary; landowners/ residents can opt out of all or part of
survey

 Safety of everyone is highest priority during these difficult times.

 Anticipated completion: Phase 1- Aug 2020. Phase 2- Sept 2020
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Coordination and Outreach
 Certified Mail notices to property owners
 Big Cypress National Preserve:  email

notifications and on-location support.  Many
thanks to Tom Forsythe and staff (especially Bob
S.)!
Outreach to property owners- Thank you, Mike

E.!
 Installed signs and notices at trail heads
 Continuing outreach with Seminole Tribe,

Miccosukee Tribe and local Tamiami Trail
residents for Phase 2
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REAL ESTATE

Corps regulations provide: “Generally, fee title is required for .. ecosystem restoration, and 
other environmental purposes. However, a lesser, or easement estate, may be appropriate 
based on the extent of interest required for the operation or requirements of a project.” 

Based on modeling, we will determine hydrological impacts to each property. Where there are 
hydrological impacts, we will recommend a lesser or easement estate as appropriate for the 
operation of the project and how the estates will be obtained from the property owners 
impacted.  We will pursue minimum real estate interest to implement project.

We will use the ground elevations of structures SFWMD is obtaining to properly analyze the 
potential impacts the project may have on the lands and structures.  
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NEXT STEPS
Project Schedule (pending Waiver request approval) Completion

• Hydrologic Modeling Started 30 July

• SFWMD Topographic Survey Started 30 September 

• Prelim Real Estate Analysis 23 June 24 August

• Hydraulic Modeling 23 June 3 August

• Tentatively Selected Plan March 2021

• Chief’s Report March 2022

Contact: 

Steve Baisden Stephen.A.Baisden@usace.army.mil

Amy Thompson Amy.D.Thompson@usace.army.mil
Mindy Parrott mparrott@sfwmd.gov
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