
Western Everglades Restoration Project – Project Delivery Team Meeting 
 

PDT Meeting Agenda        September 21, 2020 
Call in # (877) 873-8017       9:00-11:00 am    
Access Code: 6992320 # 
Security Code: 1234 
WEB Address: https://usace.webex.com/meet/zulamet.z.vega-liriano 
 
**********Please keep phones on mute unless you are talking********** 
               
 
1. Roll Call      Steve Baisden, USACE  0900 
2. Overview – Project Status  and Schedule  Steve Baisden, USACE   0910 
3. Alternative Hr Modeling Results 

a. Modeling Assumptions Overview Larry Brion, SFWMD   0920 
b. Modeling Results Discussion  Karin Smith, SFWMD  0940 

4. Sub-team Updates           
a. Plan Formulation   Zulamet Vega-Liriano, USACE 1000 
b. Real Estate    Don Nelson, USACE    1010 
c. EN/Modeling    Joel Gaillard, USACE   1020 
d. Environmental    Melissa Nasuti, USACE  1030 

5. Stakeholder Comments         1040 
6. Public Comment          1050 
7. Adjourn           1100 
 
Coordination & Upcoming Meetings 

1. Review of Action Items Identified Today  
 

2. Next PDT Meeting: October-November 2020 
 

 
Project Schedule (pending Waiver request approval) 
Assurance Modeling     Started   30 July (A) 
SFWMD Topographic Survey Field Work  Started   31 August (A) 
Prelim Real Estate Analysis    Started   30 September 
Habitat Unit Calculations    Started   30 September 
SFWMD Topographic Survey Report  Started   5 October 
Hydraulic Modeling     Started   16 October 
CE/ICA      Started   16 October 
EN Conceptual Design    Started   30 October 
Real Estate Policy Waiver    1 October  30 October 
Tentatively Selected Plan       March 2021 
Release DRAFT PIR/EIS for Public Review     May 2021 
Agency Decision Milestone       July 2021 
Final PIR/EIS         December 2021 
Chief’s Report         March 2022 


