DEPARTMENT OF THE ARMY
CORPS OF ENGINEERS, JACKSONVILLE DISTRICT
701 SAN MARCO BOULEVARD
JACKSONVILLE, FLORIDA 32207-8175

Programs and Project Management Division
Water Resources Branch NOV 39 2018

Ms. Becky Hope

Project Manager

PortMiami

1007 North America Way, Suite 301
Miami, FL 33132-2081

Dear Ms. Hope:

This is in reference to Section 1002 of the 2014 Water Resources Reform and
Development Act (WRRDA) that allows for greater transparency in the notification and
reporting of feasibility study milestones. WRRDA 2014 Section 1002 requires the District
Engineer to provide non-Federal interests notification of the key feasibility study milestone
scheduled dates for all active studies within 90 days of signing the Feasibility Cost Sharing
Agreement. The schedule below was developed based upon the best information available
to the team at this point in time. '

Section 1002 also requires that within thirty (30} days of failing to meet any of these
milestones, you will be notified of the reasons behind the missed milestone along with a
revised schedule for completion of the study. If for any reason these milestones change in
the near future as we further define the scope, you will be notified in writing and we will copy
our Major Subordinate Command (MSC) in Atlanta.

This certified letter provides the current study schedule for these key milestones for the
Miami Harbor Navigation improvement Study:

[CW250] Release of Draft Report for Public Comment: 01 Apr 2020
[CW160] District Submits Final Report to MSC: 16 Dec 2020
[CW260] MSC Transmittal of Final Report: . 02 Feb 2021
[CW270] Signed Chief of Engineers Report: 03 Sep 2021

Schedules are based on the assumption of full-funding being available. These schedules, -
along with any deviations, will be submitted annually to Congress in a Report from the U.S.
Army Corps of Engineers submitted through the Assistant Secretary of the Army for Civil
Works.




if you have any further questions regarding this or need additional information, please
contact the Project Manager, Laurel Reichold at 904-232-1458 or by e-mail at
Laurel.P.Reichold@usace.army.mil.

Sincerely,

Mike Renacker, RPA
Chief, Water Resources Branch

Enclosure



mailto:Laurel.P.Reichold@usace.army.mil

Miami Harbor Improvements 11-Oct-18 11:17
Actvily 1D [ Aciivity Name I Successors
| 28-Sep-18 A 101, FY19-100, F° : 28-Sep-18
| {30-8ep-19

: 0. Sep-18A 11 1 . 26-Sep18 | 018

102 FCSA Initiated 0 Jid-Jun-18A | CWOT0 103 14-Jun-18 : 0:01-May-18
103 FCSAApproved by LS 0: 15-dun-18 A [ 21-Jun-18A 102 104 21-Jun-18 0 21-Jun-18 0
104 FCSA Submittal 0 22-Jun-1BA | D3-Aug-1BA 103 105, 1067 02-Juk18 -23102-Jul-18 -23
106 FCSA Submitted to MSC/HQ o] 03-Aug-18 &4 | CWORC 104 02-Juk18 -23|03-Aug-18 0
107 FCSAApproval 0| DB-Aug-18 A | 24-Aug-18 A 104 106, 108 17-Sep-18 15, 24-Aug-18 o
106 FCSAApproved 0 24-Aug-18A | CWOOC 107 108 17-Sep-18 15| 24-Aug-18 0!
108 { FCSAExecution 0! 27-Aug-18 A |Dd-Sep-18A ; 108, 107 109, 141 28-Sep-18 18| 28-5ep-18 181
109 ; FCSA Executed 0 D4-Sep-18A : CWI30 108 10,111, 112, 143 | 28-Sep-18 18| 28-Sep-18 18]
47 23789.2.1: Feasihility Scoping . 102; 04-Sep 8 A BB-Feb1D it R B e et ey o o~ oo | RO RS B-i- - [ R R 1}
BT Afiernatives Miestone Mesting 47104 Sep-18 A | O7-Dac-18 108 115, 110 07-Dec-18 0
m Initiate FWCA Consultation 47:01-Oct-18* | 07-Dec-18 109 29-Nov-18 -6 07-Dec-18 0:
12 Initiatie NMFS Coerdination - ESAand EFH 47 01-0ct-18" | 07-Dec-18 108 1114 29-Nov-18 -G | 07-Dec-18 0
114 Conduct NEPA Scoping 47 01-0ct-18 07-Dec-18 12 116 27-Feb-19 54| 07-Dec-18 0
1432 Initiate USFWS Ceordination - ESA 47¢ 01-Oct-18* 1 07-Dec-18 109 : } 07-Dec-18 0
115 Alternatives Milestone {MS) 0! 07-Dec-18 cwag1 141 116, 118, 119 27-Feb-1% 541 07-Dec-18 0
10 Publish Notice of Intent NEPA 5§51 10-Dec-18" | 28-Feb-19 108, 141 29-Nov-18 -61| 28-Feb-19 0
5 472379,2,2" Alternative Evaluation and Analysis 435 10-D8C78 1 01-Sepa0 S Sl o 1B-Aug-20 )+ iinA 0 01-8ep-20 ) D
116 Draft FWCA Report 112} 1C-Dec-18 fZD-May-19 115, 114 1118, 27-Jun-19 271 20-May-19 0
19 TSP 175 21-May-19 | 31-Jan-20 116, 115 120, 121, 118 31-Jan-20 0| 31-Jan-20 0
120 TSP Milestone (MS) 0 31-Jan-20 cwae2 118 i #1-Jan-20 0{ 31-Jan-20 0
18 Send BAs to Agencies 42[03-Feb-20 i 01-Apr-20 15, 118 : 05-Sep-18 -142: 01-Apr-20 0
121 §Release Draft Integrated Report 42| 03-Feb-20 :01-Apr-20 119 122,123 §25-Mar—20 ~5:01-Apr-20 o}
122 : Release Draft Integrated Report o 01-Apr-20 Cw2sD 121 : 25-Mar-20 -5:01-Apr-20 ¢
123 MSC, FPolicy, Technical, IEPR, Public Review of Draft Report 45| 02«Apr=20 i Od=Jun-20 121 124 ; 20-May-20 =10 Od~Jun~20 o
124 Respend to Public Comments 621 06-Jun-20 01-Sep-20 123 125 18-AuUg-20 ~10: 01-Sep-20 o
472379.2.4 Feasibility Level Analysis i 102} 02-5ep-2075 i 02-Feb-21 T s G DBMaYeR1 v B2 02-Feb1 AT 0
125 Agency Decision Milestone 31| 02-8ep-20 i 16-Oct-20 124 126,139 16-Feb-21 : 80: 16-Oct-20 ]
126 Agency Decision Milestone {(MS}) 0 16-Oct-20 CwW263 125 16-Feb-21 ! 80! 16-Oct-20 o
139 Fina Report Complete 41, 18-Oct-20 16-Dec-20 125 127,140 : 16-Dec-20 o
140 Final Report Complete {MS) o} 16-Dec-20 CW160 139 16-Dec-20 0
127 MSC Transmittal of final Feasiblity Report for Development of Chir : 30:17-Dec-20 02-Feb-21 139 131,138 28-May-21 82! 02-Feb-21 0
138 MSC Transmittal of final Feasiblty Report for Development of Chii 0 02-Feb-21 127 02-Feb-21 : 0
:4723782.5 Chief's Report: i1 ST 041 T08-Fetd - 1 18:0an-22 Sl S e PFebeRR 26 19 an-2 L L 0!
131 State and Agency Review, Final Policy Review, 34:03-Feb-21 23-Mar-21 127 132 20-Sep-21 126] 23-Mar-21 0
132 Signed Chief's Report 111 20-Aug-21 03-Sep-21* 131 133, 137 28-Sep-21 16| 03-Sep-21 Q
137 Signed Chief's Repert (MS) D 03-Sep-21 CW270 1132 03-Sep-21 !J
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